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Planning Council February 2023 Expenditures and Allocations Report + Workgroup Notes
Prepared by Maricopa County Ryan White Part A, #H8911478
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'MONTHLY EXPENDITURES N N )
FORECAST
Priority |Service March April May June July August |September| October | November | December YTD Total BUDGET FORECAST VARIANCE
il Primary Medical Care (Core) 52,082 59,510 61,586 102,646 97,957 170,748 90,456 85,750 246,668 180,436 1,147,839 1,564,000 1,377,407
¥ 5 Medical Case Management (Core) 178,711 149,740 138,430 151,374 149,463 185,237 160,793 142,319 149,980 157,698 1,563,745 1,999,996 1,876,494
T ay Early Intervention Services (Core) 35,045 32,502 34,774 40,991 46,844 38,012 40,521 70,377 48,824 57,478 445,368 565,601 534,441
T2 Mental Health Services (Core) 5,748 10,572 7,875 13,387 12,840 11,092 13,165 9,380 9,726 9,600 103,385 147,281 124,062
" 16 Health Insurance Premiums (Core) 136,251 177,783 158,180 154,626 182,121 202,758 159,430 147,223 175,198 129,266 1,622,836 2,237,002 1,947,403
" 10 Medical Nutrition Services (Core) 36,663 35,685 36,270 36,739 45,282 37,914 38,701 38,372 36,500 47,221 389,347 475,870 467,216
98 Substance Abuse Services (Core) 1,132 1911 1,142 1371 1,477 1,455 2,459 2,578 1,615 2,617 17,757 24,101 21,308 S
AIDS Drug Assistance Program 250,000 250,000 -
" 1a Non-Medical Case Management (Support) 61,928 57,380 53,758 57,354 59,505 68,962 59,386 59,419 59,425 60,291 597,408 775,275 716,890 (58,385)
" s Medical Transportation Services (Support) 17,887 16,153 15,153 16,523 13,727 19,866 16,900 17,652 17,722 18,374 169,957 220,195 203,948 (16,247)
Ty Food Bank Meals (Support) 10,065 10,780 11,495 12,595 12,980 13,420 14,025 13,695 58,740 54,780 212,575 323,440 323,440 .
i Housing (Support) 2,730 7,113 4,761 2,151 5,977 4,648 5,520 5,964 5,491 44,355 60,055 53,226
5 6 Psychosocial (Support) 6,803 10,456 7,048 7,347 7,371 3,253 4,543 3,121 5,094 5,315 60,351 102,701 72,421
= 18 Emergency Financial Assistance (Support) 385 - 233 2,250 1,673 3,628 3,004 8,102 2,276 21,561 26,000 25,873
"1s Referal for Health Care (Support) 50,694 49,468 37,130 41,621 45,990 61,678 45,913 45,063 46,597 51,855 476,009 618,021 571,211 (46,810)
Total Direct Services 593,404 | 614,670 | 569,954 | 641,568 | 679,958 | 822,045 | 654,568 | 643,473 | 870,155 | 782,698 6,872,493 [ 9,389,538 8,565,341 (824,197)
Admin Agent 38,929 60,608 75,778 66,717 54,252 64,666 | 104,687 92,747 64,802 67,392 690,578 863,000 828,693 (34,307)
Planning Council 640 5,136 10,278 3,657 5,368 10,775 5,129 6,603 6,524 54,110 | 121,000 64,932 (56,068)
Quality Management 18,091 17,467 33,840 27,735 18,408 19,944 26,330 34,105 26,149 25,203 247,272 369,000 296,726 (72,274)
Total Administration 57,020 78,715 114,753 104,730 76,317 89,978 141,792 131,981 97,554 99,119 991,959 | 1,353,000 1,190,351 (162,649)
Total Monthly Expenditure 650,424 | 693,385 | 684,707 | 746,298 | 756,275 | 912,023 | 796,360 | 775,454 | 967,709 | 881,817 7,864,452 [ 10,742,538 9,755,692 (986,846)
Change from Last Month 42,961 (8,678) 61,591 9977 155,748 (115,663) (20,906) 192,255 (85,892)
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Funding Category Snapshot
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Reallocation Request for 2/28/23
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Requested Allocations for February 2023
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Allocation and Expenditure Work Group Summary
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Fall 2022

Service Category Continuum Data

o

Presented to CHPS on January 31, 2023



Part A - Core Services

4,453 Part A clients included in 2022 Fall (3rd Quarter)

Viral Suppression

Substance Abuse Counseling (15) j_()()%
HIPCSA - Medical (457)* 97%0
HIPCSA - Dental (1888)* 95%0
Nutrition (926) 93%
Primary Medical Care (645) 039
Mental Health (101) 91%

Medical Case Mgt (2212) 8390

Early Intervention Services (372) 57906

* HIPCSA = Health Insurance Premium and Cost Sharing Assistance, which includes
dental coverage and help with co-pays, deductibles and medical insurance premiums.



Part A - Support Services

4,453 Part A clients included in 2022 Fall (3rd Quarter)

Viral Suppression

Food Bank (863)

Teansgortation (326

Non-Medical Case Mgt (1509)

Psychosocial Support (137)

Emergency Financial Assistance (71)




Part A - All Service Categories

4,453 Part A clients included in 2022 Fall (3rd Quarter)

Substance Abuse Counseling (15)
HIPCSA - Medical (457)*

HIPCSA - Dental (1888)*
Nutrition (926)

Primary Medical Care (645)

Food Bank (863)

Mental Health (101)
Transportation (328)
Non-Medical Case Mgt (1509)
Psychosocial Support (137)
Emergency Financial Assistance (71)
Housing (209)

Medical Case Mgt (2212)

Early Intervention Services (372)

100%
97%

| ©
3
o

9396

919%

90%
87%
87%

84%0
83%0

|| o
(@]
)

57%0



2022 -2024

Clinical Quality Management Plan
Year 1 Progress

o

Presented to CHPS on January 31, 2023



COM Plan — Quality Goals

A Advancing QI Culture A Data Improvement and
A Provide more QI training and Communications
~ technical assistance A Data and Communication Plan
A Streamline QM oversight and A Streamline data definitions

communications

A Design for the Margins

APWH Involvement in Ql A More PWH expertise into service

A Increase represec?tation on delivery design developments
, commltte_e_to 25% A Use disparities calculator to quickly
A Opportunities for other forms of adapt to new trends

engagement

CQM - Clinical Quality Management
PWH - People with HIV
QI/QM — Quality Improvement/Quality Management




CQOM Plan — QI Activities

A Completed (9 of 14) A In Progress (5 of 14)
A PWH CQM Recruitment
A 3 QI Trainings A Data/Communication Plan in draft

: A 3rd Tier Case Management Project
A 4 Focus Groups piloted, with policies currently in draft

A 10 Cas_e Invesi_:lgatlc_)n Projects A Annual review/updates to the CQM in
A 2 Services Satisfaction Surveys process, including adding new

A Organization Assessment Process activities for 2023
Streamlined

A Early Intervention Services
Continuum Developed

CQM - Clinical Quality Management
PWH - People with HIV
QI/QM — Quality Improvement/Quality Management




The Greater Phoenix Ryan White HIV Services Planning Councilis
Assessment of Community Priorities
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The Greater Phoenix Ryan White HIV Services Planning Councilis
Assessment of Community Priorities
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MENTAL HEALTH SERVICES

A. DEFINITION:

Mental Health Services are the provision of outpatient psychological and psychiatric screening, assessment, diagnosis, treatment, and
counseling services offered to clients living with HIV. Services are based on a treatment plan, conducted in an outpatient group or
individual session, and provided by a mental health professional licensed or authorized within the state to render such services. Such
professionals typically include psychiatrists, psychologists, and licensed clinical social workers.

Program Guidance:
Mental Health Services are allowable only for PLWH who are eligible to receive HRSA RWHAP services.

See also Psychosocial Support Services

B. INTAKE AND ELIGIBILITY
/68yia 4SSy waly 2KiiS 11 .1 1yR 151t aSI¢10Sa Yzl 65 RSISIYlySR aSt3I6ESE dy RSN iKS 1NIT2y1- &l1-ISGIRS OWdSIAI0 1iiT2ya has
a RWISE (Ryan White Integrated Statewide Eligibility) status for Ryan White Parts A and B HIV Care Services and a separate ADAP
eligibility status. The eligibility requirements are mostly the same. Any differences in Part A eligibility requirements will be outlined
in this document and reinforced in the Arizona Ryan White Parts A, B, and ADAP Application Processing Guide.

To be or remain eligible and billable to Part A, B, or ADAP, a client must meet and have on file verification of the following conditions:

1
2.

3.

Proof of HIV diagnosis. Collected once at start of Ryan White services.

Household income under 400% of the federal poverty level. Some services may have lower income thresholds as outlined in the
WBlY ZKIGS € ¥ tilyy3a /20y0ita adyt 27 {S181055

Proof of residency in Arizona, must be outside Maricopa and Pinal Counties for Part B clients.

Screening and documentation for applicable payer sources. At minimum, includes AHCCCS determinations for clients under
150% of the federal poverty level and screening for other insurance programs, as applicable.

HIV labs from the past 6 months. Viral load labs are mandatory. CD4 labs are not required for eligibility but are included in
RSR reporting.

Completed Arizona Ryan White and ADAP Application in English or Spanish, required support documentation and required
addendums. Most recent copy on www.azadap.com.
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C. KEY SERVICE COMPONENTS AND ACTIVITIES:
Program Outcome:
A 90% of clients receive an assessment prior to implementing the treatment plan.
A 90% of clients have an initial written treatment plan within 3n RI-3 TI2Y (KS 06Sytan Tl Graide
A 90% of client assessments address primary medical care needs and make appropriate referrals as needed.
A 90% of treatment goals are addressed in the course of Mental Health Services treatment.

Indicators:
A Number of clients attending Mental Health services who are engaged in treatment. *
A Number of clients who have addressed at least 2 treatment goals.
*Engaged=individual attends a minimum of 50% of mental health services appointments

Service Unit(s):

A Face-to-face and/or Tele-health individual level Mental Health visit
A Face-to-face and/or Tele-health group level Mental Health visit

Page 2 of 10



imannernitial Mental Health
treatment appointment and
assessment completed within
seven (7) calendar days of referral
or request for service.

Urgent need appointments
completed as expeditiously as the
clienttd KSIHiK 02yRIii2y USIjdiSa
but no later than twenty-four (24)
hours from identification of need.

[The first Mental Health treatment
service following the initial
assessment completed as
SELISRIlizdAfe 14 (KS 0fiSyia
health condition requires but no
later than twenty-three (23)
calendar days after the initial
assessment.

All subsequent Mental Health
treatment services completed as
SELISRIlizdzafe 14 (KS OfiSyia
health condition requires but no

Standard of Care Outcome Measure Numerator Denominator Data Source Goal/Benchmark
ke st heliopiand o Client chart documents iritiak  [Number of Number of clients [Client Files (o m et
within 5-businessdays-upen-referraliclienteontactand-initial mental [compliant client [referred to mental |Flesumenintiopateapioat mndds
to-agency. health appointment in charts health services. CAREWARE  with-clientwithin-5-business-days-of-
compliance with established |Fefe—
titial-mentat-health-appointment-  timeframe.
s neaheion s Documentation regarding
linitial-contact-er-initial Number of 90% of client charts have
I service-cannot-be provided- mental health appointment compliant client documentation of scheduled
T e L e e not in compliance with charts mental health appointment within_
subrecipient-willoffer toreferthe  |established timeframe exists seven (-7) calendar days of referral
Fhom et s a ez Hon per agency policy. or request for service. business-
: at'sa proviee E. erequested daysofcontactwith client

90% of client charts have
documentation of first scheduled
Mental Health treatment
lappointment following the
lassessment within twenty-three

((23) calendar days.

90% of client charts have
documentation of all subsequent
scheduled Mental Health treatment
lappointments within forty-five (45)
calendar days.
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later than forty-five (45) calendar
days from identification of need.

If service cannot be provided within

these time frames, the subrecipient

ill offer to refer the client to
another organization that can
provide the requested services in a
timelier [/manner)

Assessment will occur that is
compliant with ADHS guidelines
A.A.C. Title 9 Chapter 10. A
comprehensive assessment
including the following will be
completed within seven (3~
business-days-of-7) calendar days
of referral or request for initiat
mental health services
appointmentornolaterthanthe
third-counseling-session:

A Presenting Problem

A Developmental/Social

history

Documentation in client
record, which must include
DSM-V diagnosis or diagnoses,
utilizing at least one Axis code.

Number of new
client charts
with assessment
completed
within seven (7)
business days of
intake

Number of new
clients

Client Files

CAREWARE

90% of new client charts have
documented comprehensive
assessments initiated within seven
(7) business-days-ofintakeof

referral or request for service.

Page 4 of 10

Commented [JL(1]: A new section may be needed to
include the following from the AHCCCS guidelines:

The first behavioral health service following the initial
I-aaSaaY Syl -4 SELISRlizdzaf 14 (KS Y'SYaSita KSIHiK
condition requires but:
1 For members aged 18 years or older, no later than 23
calendar days after the initial assessment, and

1 For members under the age of 18 years old, no later
than 21 days after the initial assessment.

All subsequent behavioral health services, as expeditiously
14 (KS Y'SY'0S1ma KSIHK 02yRidi2y 11S1jdNSa odzd y2 f-430 iK1y
45 calendar days from identification of need.

Commented [JL(2R1]: https://www.azahcccs.gov/shared
/Downloads/ACOM/PolicyFiles/400/417_Appointment Avai
lability Monitoring_and Reporting.pdf
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https://www.azahcccs.gov/shared/Downloads/ACOM/PolicyFiles/400/417_Appointment_Availability_Monitoring_and_Reporting.pdf
https://www.azahcccs.gov/shared/Downloads/ACOM/PolicyFiles/400/417_Appointment_Availability_Monitoring_and_Reporting.pdf
https://www.azahcccs.gov/shared/Downloads/ACOM/PolicyFiles/400/417_Appointment_Availability_Monitoring_and_Reporting.pdf

Social support and family relationships

Medical history

Substance abuse history

Psychiatric history
including perceptual disturbances,
obsessions/compulsions, phobias, panic
attacks)
A Complete mental status evaluation
(including appearance and behavior, -talk,
mood, self-attitude, suicidal tendencies)
Cognitive assessment (level of
consciousness, orientation, memory and
language)
A Psychosocial history (Education and
training, employment, Military service,
Legal history, Family history and
constellation, Physical, emotional and/or
sexual abuse history, Sexual and
relationship history and status, Leisure
and recreational activities, General
psychological functioning).

A~ T To T T

A treatment plan must be completed
that is compliant with ADHS guidelines
A.A.C. Title 9 Chapter 10. A treatment
plan shall be completed within 90
days that is specific to individual client
needs. The treatment plan shall be
reviewed at least every 180 days. The

Documentation in
0tiSyioa TS

Number of
client charts
with completed
treatment plans
within 90 days
of

first visit

Number of
clients

Client Files

CAREWARE

90% of client charts will
have documentation of a
completed treatment plan
within 90 days of first
visit.
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treatment plan shall be prepared and
documented for each client. -Individual;
and family case records will include
documentation of the following:

/8Sya LNSaSyity3 KaadS
Identification of entities to provide all
services,

Signature of client or guardian
Signature and title of behavioral health
professional and date completed

Two or more treatment

goals,

One or more treatment methods
Frequency of treatment sessions
Projected treatment end date
Education on relapse prevention-.
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Progress notes are completed for every Legible, signed and Number of client | Number of Client Files 90% of client charts will
professional counseling session and must | dated documentation | charts with clients have documented
include: in client record. progress notes CAREWARE legible, signed and dated
Client name progress notes.

Session date

Observations

Focus of session

Interventions

Assessment

Duration of session

Treatment Type (Individual, Family, or

Group)

Treatment Goals Addressed

Counselor authentication, in accordance

with current accreditation or state

standards.

Discharge summary will be documented | Documentation in Number of Number of Client Files 90% of client charts have
in the client file and must include: 06Syling NS021R0 discharged clients documentation of
Circumstances of discharge clients CAREWARE discharge summary.

Summary of needs at admission
Summary of services provided

Goals completed during counseling
Discharge plan

Counselor authentication, in accordance
with current accreditation or state
standards.
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Clients accessing Psychiatric care are Clients are assessed for | Number of Number of Client Files 90% of clients accessing
medically adherent and are engaged in psychiatric care and psychiatric clients | clients psychiatric care are
their psychiatric treatment plans. when engaged in CAREWARE medically adherent and

psychiatric care, are are engaged in their

medically adherent. Agency Policy psychiatric treatment

and Procedure | plans.
Manual

Initial psychiatric appointment Client chart documents | Number of Number of Client Files 90% of client charts have
scheduled within 7 calendar business initial client contact compliant client | clients documentation of
days of referral or request for and initial psychiatric | charts referred to CAREWARE scheduled psychiatric
servicecontactwith-client. appointment in psychiatric appointment within 7

compl_iance vyith services. calendar business days of

established timeframe. referral or request for

. service contactwith-

Docum.ent.at.lc.m client,

regarding initial

contact or initial

psychiatric

appointment not in

compliance with

established timeframe

exists per agency

policy.

Each client is assessed | Number of Number of Client Files 90% of clients are
Mental Health Service clients are for engagement in HIV | clients assessed | clients assessed for engagement
assessed for engagement in HIV medical | medical care and for medical care CAREWARE in medical care. Thisis

care.

assisted with
establishing linkages to
care if not currently
receiving care.
Assessed initially, then
re-assessed and
documented twice
annually.

initially and twice
annually.

assessed initially, then
re-assessed and
documented twice
annually.
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. PERSONNEL QUALIFICATIONS
Mental Health Services must be provided by trained licensed or certified health care workers to include:
1. Individual clinicians shall have documented unconditional licensure/certification or is supervised by a clinician who has unconditional

licensure/certification in their area of practice in the State of Arizona; and

2. Subrecipients shall employ clinical staff who are knowledgeable and experienced regarding their area of clinical practice as well as in
HIV clinical practice. All staff without direct experience with HIV shall be supervised by one who has such experience; and

3. Staff participating in the direct provision of services to patients must satisfactorily complete all appropriate CEUs/CMEs based on
individual licensure requirements.

. ASSESSMENT AND SERVICE PLAN:
See applicable standards above regarding assessment and service plan requirements.

. TRANSITION AND DISCHARGE:
Each Subrecipient providing services should have a Transition and Discharge protocol on file. The reason for transition or discharge
must be properly documented in each client file. If a client chooses to receive services from another provider, the Subrecipient

must honor the request from the client.

. CASE CLOSURE PROTOCOL:
Each subrecipient providing services should have a case closure protocol on file. The reason for case closure must be properly
documented in each client file. If a client chooses to receive services from another provider, the subrecipient must honor the
request from the client. Follow the Phoenix EMA Ryan White Part A Services Program Policy on Client Transfer Process.

. CLIENTS RIGHTS AND RESPONSIBILITIES:
Subrecipients providing services are required to have a statement of client rights and responsibilities posted and/or accessible to all
clients. Each subrecipient will take all necessary actions to ensure that services are provided in accordance with the client rights and
responsibilities statement and that each client understands fully their rights and responsibilities.

. CLIENT GRIEVANCE PROCESS:

Each subrecipient must have a written grievance policy in place which provides for the objective review of client grievances and
alleged violations of service standards. A signed document acknowledging receipt of the grievance policy must be included in the
06Syina NSOR1Re /6SyTia Gitt 6S lyF20Y SR 1-624zdi I-yR 1-41aiSR ly dziitiThy3 (KIE LI20SRaNS I-yR aK It y2( 65 ISHI-6I-iSR 11314yl for filing a
grievance.
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J. CULTURAL AND LINGUISTIC COMPETENCY:
Subrecipients providing services must adhere to the National Standards on Culturally and Linguistically Appropriate Services (CLAS).
Subrecipients must complete annual CLAS training.

K. CLIENT RECORDS, PRIVACY, AND CONFIDENTIALITY:
Subrecipients providing services must comply with the Health Insurance Portability and Accountability Act (HIPAA) provisions and
regulations and all federal and state laws concerning confidentiality of clients Protected Health Information (PHI). Subrecipients
must have a client release of information policy in place and review the release regulations with the client before services are
provided. Additional releases of information, beyond the Ryan White Release of Information required for eligibility, should be kept
on file according to subrecipient policies. Information on all clients receiving Ryan White Part A funded services must be entered in
the approved data system.

L. RECERTIFICATION REQUIREMENTS:

Client eligibility must be reviewed at least every twelve months and when there is a change to residency, income, or health
IyAdzil-yOST LISH Bwd ¥ JdRIyOSe 1ii (KS &ll-ui 27 3511053 I'yR 65T218 (KS SyR 27 1KS 06Syiioa oMikRI-2 Y 2ViK, all residency, income, and

health insurance documents will be collected and reviewed. Changes to residency, income, and/or insurance will require support
documentation. Client eligibility status, HIV Diagnosis, residency, household income, initial/ongoing screening of third-party payer
and HIV labs will be uploaded to the approved data system.
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Substance Use Outpatient Care

A. DEFINITION:
Substance Abuse Outpatient Care is the provision of outpatient services for the treatment of drug or alcohol use disorders. Activities

under Substance Abuse Outpatient Care service category include:

® {ONSSytyd
w 1aaSaaY Syl
@ SAI-3y23031 IyRk21)
@ CNSI-GY Syl 27 ad0ail-y0S d:aS RIa2URSIE lyOtdzRiy3Y
o0 Pretreatment/recovery readiness programs
0 Harm reduction
0 Behavioral health counseling associated with substance use disorder.
o Outpatient drug-free treatment and counseling
0 Medication assisted therapy.
o Neuro-psychiatric pharmaceuticals
0 Relapse prevention

Program Guidance:

Acupuncture therapy may be allowable under this service category only when, as part of a substance use disorder treatment program
funded under the RWHAP, it is included in a documented plan. Syringe access services are allowable, to the extent that they comport
with current appropriations law and applicable HHS guidance, including HRSA- or HAB-specific guidance.

Syringe access services are allowable, to the extent that they comport with current appropriations law and applicable HHS guidance,

including HRSA- or HAB-specific guidance.

B. INTAKE AND ELIGIBILITY
/68yia aSSUy3 waly 2KiiS 11 .1 1yR 151 &SI¢10Sa Yzl 65 RSISIY lySR aSt316ESE dy RSN iKS 1NT2y1- &l1-SGIRS OWidSInle 1iiT2ya has
a RWISE (Ryan White Integrated Statewide Eligibility) status for Ryan White Parts A and B HIV Care Services and a separate ADAP
eligibility status. The eligibility requirements are mostly the same. Any differences in Part A eligibility requirements will be outlined
in this document and reinforced in the Arizona Ryan White Parts A, B, and ADAP Application Processing Guide.
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To be or remain eligible and billable to Part A, B, or ADAP, a client must meet and have on file verification of the following conditions:

1. Proof of HIV diagnosis. Collected once at start of Ryan White services.

2. Household income under 400% of the federal poverty level. Some services may have lower income thresholds as outlined in the
wel-y' ZKIIS tHil 1 tlyyiy3 /24y0ia aSyz 27 {SId0Sa

3. Proof of residency in Arizona, must be outside Maricopa and Pinal Counties for Part B clients.

4. Screening and documentation for applicable payer sources. At minimum, includes AHCCCS determinations for clients under
150% of the federal poverty level and screening for other insurance programs, as applicable.

5. HIV labs from the past 6 months. Viral load labs are mandatory. CD4 labs are not required for eligibility but are included in
RSR reporting.

6. Completed Arizona Ryan White and ADAP Application in English or Spanish, required support documentation and required
addendums. Most recent copy on www.azadap.com.

C. KEY SERVICE COMPONENTS AND ACTIVITIES:
Program Outcome:
A 90% of clients receive an assessment prior to implementing the treatment plan.

A 90% 27 0fSyta KIS 1y Iyninl-€ SliiiiSy iiSI-iy Syl Litly ghikiy on RI-88 T2Y (KS O06Syman Tl dhade
A 90% of client assessments address primary medical care needs and make appropriate referrals as needed.
A 90% of treatment goals are addressed in the course of Substance Use treatment.

Indicators:
A Number of clients attending Substance Use services who are engaged in treatment. *

A Number of clients who have addressed at least 2 treatment goals.
*Engaged=individual invested in treatment and attends a minimum of 50% of substance use services appointments

Service Unit(s):
A Face-to-face and/or Tele-health Individual level Treatment Session (An individual visit where the Treatment Plan is discussed)
A Face-to-face and/or Tele-health Group Level Treatment Session (A group counseling session)

Page 2 of 10
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A Face-to-face Medication Assisted Treatment Visit (A visit where medication for substance use treatment is dispensed)

Standard of Care Outcome Measure Numerator Denominator | Data Source Goal/Benchmark
Initialcontactwith-client-made- Client chart Number of compliant Number of Client Files | 90%-ofclientcharts-have-
within-5-business-days-upenreferral- | documents initial- client charts clients referred documentation-of contact-made-
to-agency— clientcontactand- to substance CAREWARE | With-clientwithin-5-business-days-

initial Substance Use use treatment of referral—
Initial Substance Use treatment treatment services services.

appointment and assessment
completed seheduled-within
seven (7) calendarbusiness days of
referral or request for service.

Urgent need appointments
completed as expeditiously as the
0iSyiia health condition requires
but no later than twenty-four (24)
hours from identification of need.

The first Substance Use treatment
service following the initial
assessment completed as
expeditiously as the cfiSyia health
condition requires but no later than
twenty-three (23) calendar days
after the initial assessment.

All subsequent Substance Use

appointment in
compliance with
established
timeframe.

Documentation
regarding initial-
centact-erinitial
Substance Use
treatment services
appointment not in
compliance with
established timeframe
exists per agency
policy.

Number of compliant
client charts

Number of compliant
client charts

90% of client charts have
documentation of scheduled
Substance Use treatment
appointment within seven (7)

) ;
clientcalendar days of referral or
request for service.

90% of client charts have
documentation of first scheduled
Substance Use treatment
appointment following the
assessment within twenty-three

(23) calendar days.

90% of client charts have
documentation of all subsequent
scheduled Substance Use
treatment appointments within

treatment services completed as

forty-five (45) calendar days:
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expeditiously as the 0fiSyiia health

condition requires but no later
than forty-five (45),calendar days

from identification of need.
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If service cannot be provided within
these time frames, the subrecipient
will offer to refer the client to
another organization that can
provide the requested services in a
timelier [manner.|

STaR Committee Approved on: /31/2023
Planning Council Approved on: PENDING
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Commented [JL(1]: A new section may be needed to
include the following from the AHCCCS guidelines:

The first behavioral health service following the initial
I-aaSaay Syl -4 SELISRIidAfe 14 (KS Y'SYaSiia KSIHiK
condition requires but:
1 For members aged 18 years or older, no later than 23
calendar days after the initial assessment, and

All subsequent behavioral health services, as expeditiously
14 (KS Y'SY 05Ina KSIHiK 02yRili2y NSIjinSa odd y2 t-iSH iK1y
45 calendar days from identification of need.

Commented [JL(2R1]: https://www.azahcccs.gov/shared
/Downloads/ACOM/PolicyFiles/400/417_Appointment Avai
lability Monitoring_and_Reporting.pdf
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Assessment will occur that is
compliant with ADHS guidelines
A.A.C. Title 9 Chapter 10. A
comprehensive assessment
including the following will be
completed within seven (7) calendar
business-days of referral or request
for-initial substance use treatment
servicesappeintment-ornolater
thap-tho-thtrd-counschng-scssion:

A Presenting Problem

A Developmental/Social
History

A Social support and family

relationships

A Medical history

A Substance use history

A Psychiatric history

(including perceptual disturbances,
obsessions/compulsions, phobias,
panic attacks)

A Complete mental status
evaluation (including appearance
and behavior, talk, mood, self-
attitude, suicidal tendencies)

A Cognitive assessment (level of
consciousness, orientation,
memory, and language)

A-Psychosocial history (Education
and training, employment,
Military service, Legal history,
Family history and constellation,
Physical, emotional and/or
sexual abuse history, Sexual and
relationship history and status,
Leisure and recreational

Documentation in
client record, which
must include DSM-V
diagnosis or
diagnoses, utilizing at
least one Axis code.

Number of new

client charts with
assessment completed
within seven (7)
business days of intake
or no later than the
third counseling
session.

Number of new
clients

Client Files

CAREWARE

90% of new client charts have
documented comprehensive
assessments initiated within seven
(B00ER-ET )4 Bshnessdhns s oiabalo-
ornolaterthanthethird-

counseling-sessioncalendar days of
referral or request for service.

STaR Committee Approved on: /31/2023
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activities, General psychological
functioning).
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Treatment plans are developed Client chart contains Number of clients with | Number of Client Files | 90% of client charts have
jointly with the counselor and client | documentation of treatment plans clients documentation of treatment plans
and must contain all the elements | 08Sytita dISI-GY Syt completed no later CAREWARE | completed no later than seven (7)
set forth per that is compliant with | plan and that client than seven (7) business business days after admission.
ADHS guidelines A.A.C. Title 9 was given a copy of days after admission.
Chapter 10. the plan.
The plan must also address the
full range of substances the clientis | Documentation of
using. agency treatment

review policies and
Treatment plans must be completed | procedures on file at
no later than seven (7) business days | site.
of admission and the client must be
provided a copy of the plan.
The treatment plan duration and
review interval must be stated in the
treatment plan. The process must be
identified in the agency policies and
procedures and must follow criteria
outlined in ADHS Board of
Behavioral Health Examiners Title 4.
Professions and Occupations
Chapter 6. Article 11 Standards
Practice
The treatment plan shall be Documentation of Number of clients with | Number of Client Files | 90% of client charts will have
reviewed every six (6) months and | treatment plan review | updated/reviewed clients documentation of updated
must reflect ongoing reassessment | 1y (iSyfna TiS. treatment plans CAREWARE | treatment plans every six (6)
27 06ISyina LN2otS Yl ySSRs and months.
response to therapy.
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A client may be discharged from
substance use treatment services
through a systematic process that
includes a discharge or case
Of2ad20S adzY"Y 148 hyiiKS 081Sy/ina
record. The discharge/case
closure summary will include:

A Circumstances of discharge

A Summary of needs at
admission

A Summary of services
provided.

A Goals completed during
counseling.

A Counselor signature and
credentials and date.

A Atransition plan to other
services or provider agencies,
if applicable

A Consent for discharge follow
up

Discharge from substance use

treatment services must be

compliant with ADHS Board of

Behavioral Health Examiners Title

4.

Professions and Occupations

Chapter 6. Article 11 Standards

Practice

Documentation of case
Ot2adS hy OtiSyna
record.

Documentation of
Reason for
discharge/case closure
(e.g., case closure
summary).

Number of discharged
clients

Number of
clients

Client Files

CAREWARE

90% of discharged client charts
have documentation of case
closure or reason for discharge.

STaR Committee Approved on: /31/2023

Planning Council Approved on: PENDING
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D. PERSONNEL QUALIFICATIONS
Substance Use Outpatient Care must be provided by trained licensed or certified health care workers to include:
1. Individual clinicians shall have documented unconditional licensure/certification or is supervised by a clinician who has
unconditional licensure/certification in their area of practice in the State of Arizona; and
2. Subrecipients shall employ clinical staff who are knowledgeable and experienced regarding their area of clinical practice as well
as in HIV clinical practice. All staff without direct experience with HIV shall be supervised by one who has such experience; and
3. Staff participating in the direct provision of services to patients must satisfactorily complete all appropriate CEUs/CMEs based on
individual licensure requirements.

E. ASSESSMENT AND SERVICE PLAN:
See applicable standards above regarding assessment and service plan requirements.

F. TRANSITION AND DISCHARGE:
Each Subrecipient providing services should have a Transition and Discharge protocol on file. The reason for transition or discharge
must be properly documented in each client file. If a client chooses to receive services from another provider, the Subrecipient

must honor the request from the client.

G. CASE CLOSURE PROTOCOL:
Each subrecipient providing services should have a case closure protocol on file. The reason for case closure must be properly
documented in each client file. If a client chooses to receive services from another provider, the subrecipient must honor the
request from the client. Follow the Phoenix EMA Ryan White Part A Services Program Policy on Client Transfer Process.

H. CLIENTS RIGHTS AND RESPONSIBILITIES:
Subrecipients providing services are required to have a statement of client rights and responsibilities posted and/or accessible to all
clients. Each subrecipient will take all necessary actions to ensure that services are provided in accordance with the client rights and
responsibilities statement and that each client understands fully their rights and responsibilities.

I. CLIENT GRIEVANCE PROCESS:
Each subrecipient must have a written grievance policy in place which provides for the objective review of client grievances and
alleged violations of service standards. A signed document acknowledging receipt of the grievance policy must be included in the

[Formatted: Highlight
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06Syina NSO21Re Clients will be informed about and assisted in utilizing this procedure and shall not be retaliated against for filing a
grievance.

J. CULTURAL AND LINGUISTIC COMPETENCY:
Subrecipients providing services must adhere to the National Standards on Culturally and Linguistically Appropriate Services (CLAS).
Subrecipients must complete annual CLAS training.

K. CLIENT RECORDS, PRIVACY, AND CONFIDENTIALITY:
Subrecipients providing services must comply with the Health Insurance Portability and Accountability Act (HIPAA) provisions and
regulations and all federal and state laws concerning confidentiality of clients Protected Health Information (PHI). Subrecipients
must have a client release of information policy in place and review the release regulations with the client before services are
provided. Additional releases of information, beyond the Ryan White Release of Information required for eligibility, should be kept
on file according to subrecipient policies. Information on all clients receiving Ryan White Part A funded services must be entered in
the approved data system.

L. RECERTIFICATION REQUIREMENTS:
Client eligibility must be reviewed at least every twelve months and when there is a change to residency, income, or health
IyAdzl-yOSE LIS Bw{ ! FdiRI1y0Ss 1 (KS adl-iii 2F aSIgI0Sa IyR 6ST21S (KS SyR 27 (KS 0fiSytina oMiKRI-2 Y2yiK, all residency, income, and
health insurance documents will be collected and reviewed. Changes to residency, income, and/or insurance will require support
documentation. Client eligibility status, HIV Diagnosis, residency, household income, initial/ongoing screening of third-party payer
and HIV labs will be uploaded to the approved data system.

[Formatted: Highlight
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Client Name:

Joint Arizona Ryan White & ADAP Acuity Scale

Instructions: While administering this scale, listen for and acknowledge strengths and resiliency to help
empower your client to overcome obstacles in their life. Systems of oppression impact people differently based
on their identities. Additional intersecting identities can create higher burdens and levels of resiliency.

Check one level (1-4) in each Life Area category. Add total checkmarks for each level, and multiply the number
of checkmarks by the level number to calculate total points.

understanding
of HIV

about HIV process and
treatment.

knowledge and
understanding have
minimal impact on
HIV care and
treatment.

knowledge and
understanding have
some impact on HIV
care and treatment and
requires periodic
education.

Language & No identified Language or literacy Language or literacy Language or literacy
literacy language or literacy needs have minimal needs have some needs have severe
needs. impact on impact on impact on
engagement with HIV engagement with HIV engagement with HIV
care and treatment. care and treatment. care and treatment.
Knowledge & Fully knowledgeable Minor gaps in Substantial gaps in Significant gaps in

knowledge and
understanding have
severe impact on HIV
care and treatment and
requires ongoing
education.

Health care
coverage

Insured with no
current gaps in
coverage for HIV care
and treatment.

Insured with minor
gaps in coverage.
Current minimal
impact on HIV care
and treatment.

Substantial gaps in
coverage. Some
impact on HIV care
and treatment and
requires support.

Significant gaps in
coverage. Severe
impact on HIV care
and treatment and
requires ongoing
support.

Utilization of
care

All HIV related
primary & specialty
care needs are
independently met.

Most HIV-related
primary & specialty
care needs are
independently met.
Minimal impact on
care and treatment.

Substantial gaps in
HIV-related primary &
specialty care needs.
Some impact on care
and treatment.

Significant gaps in
HIV-related primary &
specialty care needs.
Severe impact on care
and treatment.

Ability to
manage viral
load

Virally suppressed
for over 1 year. No
issues with obtaining
and/or taking
medication.

Virally suppressed
for less than 1 year.
Minimal issues with
obtaining and/or taking
medication.

OR Unable to achieve
viral suppression
despite adherence.

Virally suppressed
for less than 1 year.
Monthly issues with
obtaining and/or taking
medication.

Not currently virally
suppressed.
Significant issues
with obtaining and/or
taking medication.




Life Areas

Joint Arizona Ryan White & ADAP Acuity Scale

2

3

4

Access to
prevention
resources

Dental/Oral
health

Client is
knowledgeable of risk,
and empowered to use
harm reduction
strategies.

OTHER HEALTH CONDITIONS

No current oral
health concerns and
can access coverage.

Some understanding
of risk. Has little to no
exposure to high risk
situations.

Current oral health
concerns, with
minimal impact on
engagement with HIV
care and treatment
and/or interruption to
daily life.

Some understanding
of risk. Has monthly
exposure to high risk
situations.

Current oral health
concerns causing
some impact on
engagement with HIV
care and treatment
and/or interruption to
daily life.

Significant gaps in
understanding of risk.
Currently engages in
high risk behavior.

Current oral health
concerns causing
significant impact on
engagement with HIV
care and treatment
and/or interruption to
daily life.

Substance use

No current alcohol
or other drug use
and/or in self defined
recovery.

Current alcohol or
other drug use, with
minimal impact on
engagement with HIV
care and treatment
and/or interruption to
daily life.

Current alcohol or
other drug use causing
some impact on
engagement with HIV
care and treatment
and/or interruption to
daily life.

Current alcohol or
other drug use causing
significant impact on
engagement with HIV
care and treatment
and/or interruption to
daily life.

Mental health

No current mental
health concerns.

Current mental
health concerns, with
minimal impact on
engagement with HIV
care and treatment
and/or interruption to
daily life.

Current mental
health concerns
causing some impact
on engagement with
HIV care and treatment
and/or interruption to
daily life.

Current mental
health concerns
causing significant
impact on
engagement with HIV
care and treatment
and/or interruption to
daily life.

Hepatitis C
(hep C) and
syphilis

Transportation

Confirmed
negative status for
hep C and syphilis, and
has access to routine
screening.

Has reliable
transportation.

Unknown status for
hep C or syphilis.

Utilizes
transportation services
with minimal impact
on HIV care and
treatment.

Unknown status for
hep C or syphilis with
exposure to high risk
situations, OR
receiving treatment
for confirmed hep C or
syphilis.

BASIC NEEDS

Current
transportation needs,
with some impact on
HIV care and
treatment.

Confirmed positive
for hep C or syphilis
but not receiving
treatment.

Consistent
transportation needs,
with significant
impact on HIV care
and treatment.




Joint Arizona Ryan White & ADAP Acuity Scale

Nutrition/food

Has reliable access
to food without utilizing
nutritional programs.

Utilizes nutritional
programs, and
nutritional needs are
met.

Needs frequent
support to utilize
nutritional programs, or
has difficulty meeting
nutritional needs.

Does not have
access to or unable to
utilize nutritional
programs, and
nutritional needs
currently not being
met.

Adequate Living in clean, Stable housing Unstable housing Severe barriers to

housing stable housing with full | (subsidized or not) but | (subsidized or not); maintaining stable
use of utilities, and needs occasional housing subsidy housing; recently
does not need housing | assistance with violation or eviction evicted; homeless or
or utilities assistance. housing or utilities. (1-2 | imminent; needs living in temporary

times per year) frequent assistance housing; needs
with housing or utilities. | ongoing assistance
(3-4 times per year) with housing or utilities.
(5+ times per year)

Legal No recent or current Possible recent or Current legal Current legal crisis

involvement legal needs. current legal needs, involvement or needs, | with significant

with minimal impact with some impact on impact on HIV care
HIV care and HIV care and and treatment.
treatment. treatment.

Safety Clients feels safe Client has history of Client currently Client currently
and experiences no feeling unsafe but no experiencing fear experiencing fear
fear in all areas of life. | current safety and/or feels unsafe in and/or feels unsafe in

concerns, with an area of their life, an area of their life,
minimal impact on some impact on HIV has significant impact
HIV care and care and treatment. on HIV care and
treatment. treatment.

Other No impact. Minimal impact. Some impact. Significant impact.

identified

need:

Strengths:

TOTAL

POINTS PER

SECTION

Total Points:




Joint Arizona Ryan White & ADAP Acuity Scale

Instructions: Check one level (1-4) in each Life Area category. Add total checkmarks for each level, and
multiply the number of checkmarks by the level number to calculate total points.

Before a level is assigned:

1. Aclient is automatically a Level 3 if:
a. They are newly diagnosed with HIV.
b. They are a refugee arriving in the past 365 days to the United States.

2. If aclient scored a 4 in one or more highlighted life areas, consider raising the acuity to a higher level.
a. If aclient scores 4 in Adequate Housing, they are automatically a Level 3.

3. Mark if any of the following conditions apply. If so, consider raising the acuity to a higher level.
Relinked to care in past 180 days
Pregnancy (high-risk)
Released from incarceration in past 180 days
Client is a refugee residing in the United States for 366 days or longer
Client or assessor identifies serious domestic violence and/or safety concerns

TOTAL 16-30 pts 31-47 pts 48-64 pts

POINTS

Part A Level 1 Level 2 Level 3
Referral for Healthcare and | Non-Medical Case Medical Case
Support Services Management Management
Self-managed with quarterly | Reassess acuity at least Reassess acuity at least
communication from a peer | every 6 months every 3 months

Part B Level 1 Level 2 Level 3
Non-Medical Case Medical/Non-Medical Case | Medical Case
Management Management* Management
Reassess acuity at least Reassess acuity at least Reassess acuity at least
annually every 6 months every 3 months
Reassessment Due:

Individual Care Plan must be completed for all clients and should reflect needs identified in acuity assessment.

*Level 2 for RWPB may be MCM or NMCM,; decision at assessoris discretion. Clients may receive MCM and

NMCM if there is a need for different services through different agencies.

Staff Member Completing Signature:

Date
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